FACULTY EVALUATION OF RESIDENT/FELLOW
PERFORMANCE
Evaluating Faculty Member: _________________
Resident You are Evaluating: _________________

Period of Evaluation: From__________ To: _________

Please check all methods used in making this performance assessment
	· Case-based module

· Portfolio
· Chart stimulated recall




· Checklist of  performance






· Direct observation of benchmark
· Simulations and models

	· 
Standardized patient examination
· Standardized oral examination
· Patient/parent survey
 or feedback

· Allied professional survey or feedback

· Other survey or feedback source

· Written Examination

· Other__________________________

· Other __________________________









I.  Patient Care

1. Gathers essential information          
_____Fails to gather necessary information from pertinent sources 


_____Consistently gathers ample and pertinent information necessary in caring for routine patients


_____Consistently gathers ample and pertinent information necessary in caring for routine patients and for some more complex patients


_____Consistently gathers ample and pertinent information necessary in caring for routine patients as well as the majority of  complex patients

_____Consistently gathers ample and pertinent information necessary in caring for essentially all routine patients as well as complex patients

_____N/A – Not observed and/or not applicable

2. Displays mastery of examination skills 
_____Difficulty in performing an accurate and thorough examination for routine patients

_____Performs an accurate and thorough examination for routine patients

_____Performs an accurate and thorough examination for routine patients and for some more complex patients

_____Performs an accurate and thorough examination for routine patients as well as the majority of complex patients

_____Performs an accurate and thorough examination for essentially all routine as well as complex patients


_____N/A – Not observed and/or not applicable

3. Formulates thorough differential diagnoses    
______Difficulty in generating and prioritizing an appropriate differential diagnosis for routine patients
______Generates and prioritizes an appropriate differential diagnosis for routine patients
______Generates and prioritizes an appropriate differential diagnosis for routine patients and for some more complex patients

______Generates and prioritizes an appropriate differential diagnosis for routine patients as well as the majority of complex patients

______Generates and prioritizes an appropriate differential diagnosis for all routine as well as complex patients


______N/A – Not observed and/or not applicable     

4. Develops & initiates appropriate management  
_____Management plans do not always reflect current scientific evidence and patient preferences for routine patients
_____Management plans typically reflect current scientific evidence and patient preferences for routine patients
_____Management plans typically reflect current scientific evidence and patient preferences for routine patients and some complex patients

_____Management plans typically reflect current scientific evidence and patient preferences for routine patients and the majority of complex patients

_____Management plans typically reflect current scientific evidence and patient preferences for essentially all routine as well as complex patients


_____N/A – Not observed and/or not applicable     

5. Effectively counsels and educates patients             

_____Difficulty in accurately responding to patient questions and adequately educating/counseling routine patients
_____Able to accurately respond to patient questions and effectively educate/counsel routine patients

_____Able to accurately respond to patient questions and effectively educate/counsel routine patients and some complex patients

_____Able to accurately respond to patient questions and effectively educate/counsel routine patients and the majority of complex patients

_____Able to accurately respond to patient questions and effectively educate/counsel essentially all routine as well as complex patients


_____N/A – Not observed and/or not applicable     

6. Utilizes auxiliary resources  

_____Does not typically try to identify and use available resources

_____Limited ability in identifying and appropriately utilizing resources that would enhance patient care
_____Able to identify resources but needs help in utilizing them to benefit the patient

_____Able to identify and utilize resources that are easily accessible 

_____Ability to identify and utilize resources that are not easily accessible 


_____N/A – Not observed and/or not applicable     

II.  Medical Knowledge

1. Applies knowledge of basic & clinical sciences   
_____ Frequently unable to grasp concepts and apply knowledge to the clinical situation 

_____ Able to accurately and consistently  apply knowledge in all routine situations 

_____ Able to accurately and consistently  apply knowledge in all routine situations as well as most complex clinical situations

_____ Able to accurately and consistently apply knowledge in routine situations as well as complex clinical situations
_____Generates and prioritizes an appropriate differential diagnosis for routine patients and for some more complex patients
_____N/A – Not observed and/or not applicable     

2. Demonstrates analytical thinking      
_____ Frequently unable to synthesize and prioritize information

_____ Ability to synthesize and prioritize information is limited to situations where the information is straightforward

_____ Able to synthesize and prioritize a myriad of information if guided in the process

_____ Able to independently synthesize and prioritize a myriad of information 

_____ Able to independently synthesize, prioritize and reconcile a myriad of information that may be conflicting 
_____N/A – Not observed and/or not applicable     

III.  Professionalism

1. Behaves respectfully and compassionately
_____ Frequently perceived to lack empathy and compassion in caring for patients

_____ Demonstrates empathy and compassion for patients in routine situations, may be perceived as lacking empathy or compassion when stressed or challenged
_____ Demonstrates empathy and compassion for patients in all routine situation and in a majority  of stressful and/or challenging situations

_____ Demonstrates empathy and compassion for patients regardless of the situation or circumstances
_____ Demonstrates empathy and compassion for patients regardless of the situation or circumstances and serves as role model by striving to assist other learners in achieving 
similar performance levels.
_____N/A – Not observed and/or not applicable     

2. Sensitive to cultural/age/gender/disability issues     
_____ Frequently perceived to be insensitive to the needs of a diverse patient population; personal biases impact behavior 
_____ Sensitive to the needs of a diverse patient population, particularly in situations where he/she has prior experience, but may be perceived as insensitive in situations that are less familiar or which prove to be stressful. 
_____ Sensitive to the needs of a diverse patient population in all familiar cultural/diverse situations, and frequently is successful in demonstrating sensitivity to diversity in unfamiliar or stressful situations. 

_____ Sensitive to the needs of a diverse patient population regardless of the situation or circumstances        
_____ Sensitive to the needs of a diverse patient population regardless of the situation or circumstances  serves as role model by striving to assist other learners in achieving similar performance levels.

_____N/A – Not observed and/or not applicable     

3. Fulfills assigned clinical &on-call responsibilities  

_____ Frequently does  not follow through on commitments
_____ Frequently follows through on commitments; however in some instances may experience delays in carrying out assignments because of some difficulty in prioritizing responsibilities

 _____Consistently follows through on commitments; experiencing rare delays in carrying out assignments and only when urgent/emergent clinical situations arise

_____Consistently follows through on commitments; carries out assignments in routine and emergent/urgent situations 

_____Consistently follows through on commitments; carries out assignments in routine and emergent/urgent situations and serves as a resource and provides guidance to other learners in helping them assure they fulfill their own assignments

_____N/A – Not observed and/or not applicable     
4. Accountable to patients and other professionals

_____ Does not accept responsibility for errors and may try to blame others
_____ Accepts responsibility for most personal errors and strives to learn and improve based on experiences and feedback

_____ Accepts responsibility for all personal errors and some  care team errors, striving  to  learn personally from and improve based performance based on experiences and feedback

_____ Accepts responsibility for all personal and care team errors, striving  to  help team improve based performance based on experiences and feedback

_____ Proactively informs supervisors about errors, uses these opportunities for learning and mentoring other learners in the attainment of this competency
_____N/A – Not observed and/or not applicable     
5. Displays professional ethics  
_____ Consistently violates patient confidentiality and fails to act ethically when inconvenient to do so
_____ Occasionally  violates patient confidentiality or  fails to act ethically because of lack of understanding of patient care policies, HIPAA, or other Hospital policies and procedures

_____ Maintains patient confidentiality and acts ethically when stressed or challenged, and frequently  is able to self-identify proactively for supervisor when performance lapses in professional ethics occurred.
______ Maintains patient confidentiality and acts ethically regardless of the situation or circumstances
______Maintains patient confidentiality and acts ethically regardless of the situation or circumstances, serves as a role model by striving to assist other learners in achieving similar performance levels.        
_____N/A – Not observed and/or not applicable     
IV. Practice-Based Learning and Improvement

1. Uses evidence from specialty/subspecialty literature 
_____ Rarely self-directed in reviewing evidence-based literature

_____ Frequently takes the initiative to search for best evidence in the medical literature and is able to synthesize and apply findings when easily reconciled to the clinical situation

_____ Consistently takes the initiative to search for best evidence in the medical literature and is able to synthesize, analyze, and apply findings when easily reconciled to the clinical situation

_____ Consistently searches for best evidence in the medical literature and is able to analyze, reconcile, adapt and apply findings to any clinical situation

_____ An evidence-based practitioner who has developed the habit of access, analyzing and applying best evidence from the literature in the care of patients and is who teaches and role models this skill for others


_____N/A – Not observed and/or not applicable     

2. Utilizes information technology
_____ Minimizes the use of technology to access and manage information

_____ Uses technology provided by the hospital/practice to access and manage information in order to meet program expectations/requirements

_____ In addition to using required technology to access and manage information, explores new technologies that may support patient care and professional development

_____  Facile with technology and maximizes it s use in supporting patient care and professional development

_____ Takes the initiative to use technologic expertise to enhance patient care, personal professional development as well as teaching others how to use technology for these purposes

_____N/A – Not observed and/or not applicable     

3. Teaches students, staff, and colleagues
_____ Limited interest in teaching others

_____ Interest in teaching but needs to improve skill set to become more effective 

_____ Attentive to learning needs of others and frequently engages in teaching activities to meet these needs

_____ An effective teacher who makes education of colleagues and patients a priority 

_____ An enthusiastic and effective teacher whose commitment to education inspires others to learn
_____N/A – Not observed and/or not applicable     

4. Continually improves practice based on  past experience

_____ Rarely reflects on knowledge, skills or attitudes; infrequently incorporates feedback to make improvements in practice

_____ Frequently self-reflects on knowledge, skills and attitudes and is receptive to feedback although sometimes defensive when feedback is constructive rather than positive

_____ Frequently self- reflects on knowledge, skills and attitudes and is receptive to incorporating all feedback into practice although he/she may not actively seek it 
_____ Consistently self-reflects on knowledge, skills and attitudes and actively seeks feedback; incorporates this information into practice for the purpose of improvement

_____ Self- reflection and solicitation of feedback are habits of practice that inform the independent development of individual learning plans to improve patient care  
_____N/A – Not observed and/or not applicable     
V.  Interpersonal and Communication Skills

1. Establishes therapeutic relationship with patient
_____ Unable to sustain relations with patients and families

_____ Able to sustain therapeutic relations with families when the situation is not challenging 

_____ Able to maintain therapeutic relations with patients and families in most situations

_____ Able to maintain therapeutic relationships with patients and families in essentially all situations even when challenged

_____ Establishes excellent relationships with both patients and families; cultivates these relationships in order to enhance patient care
_____N/A – Not observed and/or not applicable     

2. Interacts well with staff, faculty, and colleagues

_____Does not communicate clearly or effectively with other health care providers which negatively impacts transfer of information about patient care

_____ Some difficulty with effective communication but able to respond appropriately with guidance and prompts

_____ Communicates clearly and effectively in routine situations but may have difficulty in times of stress or in complex clinical encounters

_____  Communicates clearly and effectively in routine as well as complex situations

_____  Communicates clearly and effectively in all situations, including crises     
_____N/A – Not observed and/or not applicable     

3. Displays effective listening skills
_____ Frequently interrupts others when they are talking

_____ Appears to listen but frequently ask questions that require the speaker to repeat what has already been said

_____ Listens but is easily distracted by others 

_____ Listens actively and attentively despite distractions
_____ Gift for listening which makes the speaker feel that what he/she is saying takes precedence over all else at that moment in time
_____N/A – Not observed and/or not applicable     

4. Maintains timely and legible medical records
_____ Documentation is frequently illegible and/or incomplete; frequent delay in completing discharge summaries

_____ Documentation is typically complete/legible and usually timely 

_____ Documentation is always complete/legible and timely

_____ Documentation is comprehensive/legible, timely and helps others to understand plan of care 

_____ Documentation is exemplary and serves to educate learners as well as transfer information about patients
_____N/A – Not observed and/or not applicable     

5. Presents patients effectively and succinctly
_____ Unable to filter and prioritize information which makes presentations unfocused and lengthy

_____ Limited ability to filter and prioritize information; needs guidance to present effectively and succinctly

_____ Demonstrates the ability to filter and prioritize information so that presentations are effective and succinct in routine clinical encounters

_____ Demonstrates the ability to filter and prioritize information so that presentations are effective and succinct in routine as well as most complex clinical encounters
_____ Verbal presentations consistently focused, logical, succinct and effective in telling the patient’s story in essentially all clinical encounters
_____N/A – Not observed and/or not applicable     

VI.  Systems-Based Practice

1. Practices cost-effective care
_____ Rarely considers cost in the diagnosis and management of patients


_____ Considers cost for services that are well recognized as major expenditures (i.e. transplant surgery)
_____ Considers cost when prompted to do so by patients, supervisors, social workers, etc.

_____ Routinely  considers cost in both the diagnostic work up and management plans

_____ Works with health care plans to insure that costs are minimized and quality is maximized for the individual patient 
_____N/A – Not observed and/or not applicable     

2. Collaborates with other health care providers
____ Limited collaboration with colleagues and staff

____ Able to function effectively in a team 

____ Style of collaboration actually enhances team function

____ Recognized by others for exceptional skills in collaboration and cooperation 

____ Exceptional collaborative skills enable conflict resolution when problems arise in team dynamics 

_____N/A – Not observed and/or not applicable     

3. Acts as advocate for patients within  the health care system

____ Does the minimum required to meet patients’ needs

____ Advocates for patients when it is easy to do so

____ Consistently advocates for his/her won patients

____ Advocates for patients even when it is challenging and time-consuming to do so 

____ Goes beyond advocating for his/her own patients and  engages in community and /or legislative advocacy
_____N/A – Not observed and/or not applicable     

VII.  Surgical Skills
1. Exhibits logical preoperative decision-making


_____ Clinical reasoning is often flawed or inconsistent

_____ Effective clinical reasoning is limited to routine situations where it is relatively easy to synthesize information necessary for making decisions
_____ Effective clinical reasoning leads to logical decision-making in most routine situations 
_____ Effective clinical reasoning leads to logical decision-making in routine situations as well as most complex situations

_____ Effective clinical reasoning leads to logical decision-making in essential all clinical situations
_____N/A – Not observed and/or not applicable     

2. Adequately informs patients of risks, benefits, and alternatives to procedure

_____ Limited ability to effectively discuss more than one management option

_____ Able to effectively discuss a narrow range of options along with the risks and benefits of each

_____ Able to effectively discuss the range of most management options along with most risks and benefits of each

_____ Able to effectively discuss the range of management options along with the risks and benefits of each

_____ Able to effectively discuss the range of management options and guide patients in making the right decision based on the impact of risks and benefits to their specific situation
_____N/A – Not observed and/or not applicable     

3. Demonstrates sound intraoperative judgment
_____ Limited ability to weigh risks and benefits in making intraoperative judgments
_____ Able to weigh risks and benefits in order to make sound intraoperative judgments in routine situations
_____ Able to weigh risks and benefits in order to make sound intraoperative judgments in simple as well as some complex situations

_____ Able to weigh risks and benefits and articulate rationale for sound intraoperative judgments in most situations 

_____ Excels at balancing risks and benefits of options and is able to articulate rationale for sound intraoperative judgment in essentially all situations
_____N/A – Not observed and/or not applicable     

4. Displays technical surgical competence
_____ Demonstrates limited technical skills when observed performing simple surgical procedures

_____ Demonstrates appropriate technical skills  when observed performing simple surgical procedures

_____ Demonstrates technical proficiency when performing simple as well as some complex surgical procedures 

_____ Demonstrates technical proficiency when performing simple as well as most complex surgical procedures

_____ Demonstrates technical proficiency when performing essentially all simple as well as complex procedures

_____N/A – Not observed and/or not applicable     

5. Provides appropriate postoperative care, including  management of complications

_____ Limited ability to respond appropriately to changes in patients’ condition, including those resulting from systemic and ocular postoperative complications 
_____ Capable of responding appropriately to changes in patients’ conditions as a result of surgical intervention or simple complications with guidance from supervisors
_____ Capable of responding appropriately to changes in patients’ conditions as a result of surgical intervention or simple complications

_____ Capable of responding appropriately to changes in patients’ conditions as a result of surgical intervention or simple as well as some serious complications
_____ Capable of responding appropriately to changes in patients’ condition as a result of any surgical intervention or any complication 
_____N/A – Not observed and/or not applicable     

6. Maintains surgical log
_____ Log is not up to date despite reminders

_____ Log is up to date but needs reminders

_____ Independently maintains an up to date log
_____N/A – Not observed and/or not applicable     
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