
 

Nursing Governance Structure  

Magnet Champion Group 
Anne Naunton, MS, RN (CPPD) 

4th Thursdays, 8am-9am 
Lipitz Board Room 

Patient Care Delivery Performance  
Improvement Subgroup 

Chair: Mary Murray, BS, RN (Nurse 
Manager; NTCC)   

(Ann Regier, MS, RN; CPPD) 
1st Mondays, 10-11:30am, G3 

Nursing Practice Performance  
Improvement Subgroup 

Chair: Cynthia Fox, RN (G5)    
(Claudine Palmieri, RN; CPPD) 

1st Mondays, 10:15-11:15am, G7 
3rd Thursdays, 9:30-10:30am, G5 

Medication Use Process 
Improvement Subgroup 

Co-Chairs: Chris Goatee, RN; SIMC / 
Neuro IMC 

Sean Patel, Pharmacy 
(Susan Carey, MS; CPPD) 

3rd Mondays, 11am-12pm, G5 

Clinical Documentation  
Management Subgroup 

Chair: Laura Hearson, BSN, RN, OCN 
(9West Cancer Center)  (Anne Naunton, MS, 

RN; CPPD) 1st  Mondays, 11am-12pm, G8 

Clinical Practice Council 
Chair: Michele Zimmer, BSN, RN, CCRN-CMC 

(PCU) 
(Carla Middleton, RN, MS, CPPD) 

1st Mondays, 8-10am; Lipitz Board Room 

Nursing Coordinating Council 
Chair:  Lisa Rowen, DNSc, RN, SVP  

Dept. of Nursing & Patient Care Services & CNO 
  (Carla Middleton, MS, RN; CPPD) 

Professional Development Council 
Chair:  Tom Crusse, BSN, RN, CEN (Adult ED)  

(Robert Welton, MS, MDE,  RN; CPPD) 
3rd Mondays, 8:30-10:30am, T1R14 

3rd Thursdays, 2-4, Lipitz 

Staff Nurse Council 
Co-Chair: Chris Byerly, BSN, RN (NICU) and Lisa 

Rowen, PhD, RN, SVP PCS & CNO 
 (Anne Naunton, MS, RN; CPPD) 

2nd Fridays, 10am-12pm, Lipitz Board Room 

Nursing Research Council 
Chair:  Diane Smith, MSN, RN (Cardiac 

Telemetry) 
Clinical Effectiveness  

Karen Johnson, PhD, RN 
 (Luiza Lima, MS, RN; CPPD ) 
1st Thursday, 12-1:30p, T1R14 

Advanced Practice Registered Nurse Council 
Chair: Holly Enders, MSN, CRNP 

3rd Wednesdays, 12-1pm, G5 
 

Patient / Family Education Council 
Chair:  James Earley, MS, RN (Adult Psych)  

(Luiza Lima, MS, RN; CPPD) 
2nd Mondays, 1-2:30pm,  

T1R14 

Competency Development & Planning 
Subgroup 

Reba McVee, MS, RN,  MICU, Chair:  TBD 
(Robert Welton, RN, MS, MDE – CPPD) 

Meeting Time / Location TBD 

Professional Development Training 
Subgroup 

Chair:  Meredith Huffines, BSN, RN, BA (SICU) 
Staff Support: Stephanie Walter-Coleman 

Meeting Time / Location TBD 

Regulatory Training Subgroup 
Chair:  TBD 

Staff Support: TBD 
Meeting Time / Location 

E-Mail addresses for Staff Support Persons for each Council are listed 
below. E-mail these support staff if you have any questions about these 
Councils. The name of the Council support staff is listed in parentheses 
in the text box for each Council in the diagram above. 
 
anaunton@u,mm.edu         aregier@umm.edu  cmiddleton@umm.edu  
cpalmieri@umm.edu         llima@umm.edu  rwelton@umm.edu 
scarye@umm.edu         scoleman@umm.edu  tfronczek@umm.edu
  

Certification Support Subgroup 
Chair:  Ellen Plummer, 

Staff Support: Lola Massoglia, MS, RN 
Meeting Time / Location 

Technology, Equipment &  
New Products Subgroup 

Chair: Caryn Zolotorow, BSN, RN (L&D)  
 (Trisha Fronczek, MS, RN; CPPD) 

4th Tuesdays, 8-9am, G8 

Nursing and Patient Care Services (PCS) Governance Councils at UMMC 
 
The Nursing and Patient Care Services Governance structure is our mechanism for integrating the professional 
practice of nursing. This structure creates a forum where shared decision-making processes prevail.  Nurses—
direct-care and advanced practice—lead and/or participate in a variety of governance councils, which report up 
to the Nursing Coordinating Council (NCC).  The NCC is the highest decision-making body for decisions 
influencing nursing practice.  Chaired by the CNO, the NCC is the foundation for integration of practice, 
education, research and management, and one in which nurses have decision-making authority over nursing 
operations. The charges of each of these groups is describe here. 
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